
Minnesota State University Moorhead

MBA 685: Project Management
A. COURSE DESCRIPTION

Credits: 3

Lecture Hours/Week: 0

Lab Hours/Week: 0

OJT Hours/Week: *.*

Prerequisites: None

Corequisites: None

MnTC Goals: None

This graduate course will introduce students to the concepts, issues and techniques for effectively
managing projects. Topics include project selection, planning, budgeting, scheduling, resource allocation,
control, risk management and other issues faced by project managers. Topics will be covered from both
managerial and technical perspectives.

B. COURSE EFFECTIVE DATES:  03/03/2014 - Present

C. OUTLINE OF MAJOR CONTENT AREAS

D. LEARNING OUTCOMES (General)

1. Analyze issues faced by project managers.
2. Describe various concepts and issues involved in project management.
3. Evaluate and select projects and project managers.
4. Utilize the appropriate project management process, techniques and tools to perform project

planning, budgeting, scheduling, and control.

E. Minnesota Transfer Curriculum Goal Area(s) and Competencies

None

F. LEARNER OUTCOMES ASSESSMENT

As noted on course syllabus

G. SPECIAL INFORMATION

None noted
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