
Minnesota State University Moorhead

PMGT 400: Advanced Project Management, Risk and Liability
A. COURSE DESCRIPTION

Credits: 3

Lecture Hours/Week: 3

Lab Hours/Week: 0

OJT Hours/Week: *.*

Prerequisites: None

Corequisites: None

MnTC Goals: None

This course is intended to focus on the leadership of a project and less on the tactical tools and
methodologies.  Topics will include how to build cross functional teams, advanced budgets, human
resource assignments, stakeholders, project communication plans, advanced change management and
change order process, advanced analysis of project risks, liabilities and constraints and how to overcome.
It will assess the influences of different cultural constraints on a project and how to mitigate the risk of
culture impeding a projects success.

B. COURSE EFFECTIVE DATES:  10/07/2013 - 02/01/2021

C. OUTLINE OF MAJOR CONTENT AREAS

None

D. LEARNING OUTCOMES (General)

None

E. Minnesota Transfer Curriculum Goal Area(s) and Competencies

None

F. LEARNER OUTCOMES ASSESSMENT

As noted on course syllabus

G. SPECIAL INFORMATION

None noted
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