
Minnesota State University Moorhead

LEAD 301: Introduction to Leadership
A. COURSE DESCRIPTION

Credits: 3

Lecture Hours/Week: 3

Lab Hours/Week: 0

OJT Hours/Week: *.*

Prerequisites: None

Corequisites: None

MnTC Goals: None

Examines the major theories and perspectives of leadership.  Students will gain practical leadership skills
in planning, problem solving, and strategies for accomplishing goals.

B. COURSE EFFECTIVE DATES:  08/27/2007 - Present

C. OUTLINE OF MAJOR CONTENT AREAS

D. LEARNING OUTCOMES (General)

1. Students will be able to assess situations and determine the best leadership strategy for that situation.
2. Students will discuss major research related to learning and leadership development.
3. Students will identify major perspectives of leadership.
4. Students will know how to develop a plan to implement change and how to prepare others for that

change.
5. Students will know how to develop and execute a plan.
6. Students will know how to use a wide range of problem solving strategies.
7. Students will understand the implications and opportunities of cultural differences through

collaborative learning and leadership in relation to the global environment.
8. Students will understand the importance of a mission and know how to create one appropriate for a

given situation.

E. Minnesota Transfer Curriculum Goal Area(s) and Competencies

None

F. LEARNER OUTCOMES ASSESSMENT

As noted on course syllabus

G. SPECIAL INFORMATION

None noted
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