Minnesota State Univer sity M oor head

ED 630: L eadership, Planning, and Organizational Behavior in Education

A. COURSE DESCRIPTION
Credits: 3
Lecture Hours/Week: 3
Lab Hours/Week: 1
OJT Hours/Week: * .*
Prerequisites. None
Corequisites: None
MnTC Goals: None

This course provides school |eaders with preparation in skills for providing purpose and direction for
individuals and groups, shaping school culture and values, facilitating the development of shared strategic
vision for the school, formulating goals and planning change efforts with staff, and setting priorities for
one's school in the context of community and district priorities for student and staff needs.

B. COURSE EFFECTIVE DATES: 02/22/1997 - Present
C.OUTLINE OF MAJOR CONTENT AREAS

D. LEARNING OUTCOMES (General)

Collaboratively accessing and improving culture and climate.

Demonstrate adaptability and conceptual flexibility in problem analysis and solving.
Demonstrate how to assist others in forming opinions about problems and issues.
Demonstrate how to utilize appropriate technology in problem analysis and solutions.
Demonstrating an understanding of issues affecting education.

Formulate strategic plans and goals with staff and community.

Identify and give priority to significant educational issues.

Modeling shared leadership and decision making strategies.

Providing purpose and direction for individuals and groups.
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E. Minnesota Transfer Curriculum Goal Area(s) and Competencies
None

F. LEARNER OUTCOMESASSESSMENT
As noted on course syllabus

G. SPECIAL INFORMATION
None noted
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