











to continue recruiting members at the $2,500 level of support,
to call this “the Presidents Club,” to use the First National
Bank of Moorhead for their transactions, and to begin
soliciting smaller donations.

The MSC Foundation was in business.

I

Charter members of the Foundation, and the First Executive
Committee. (standing, left to right)—John Jenkins, Marvin
Koeplin, President Dille, Chet Lacy; (seated, left to right)—
J.L. Durham, Dave Torson, Soc Glasrud.

The Foundation’s Early Years

The Foundation quickly attracted attention. The Vice-
Chancellor of the State College System came to Moorhead
during the summer of 1970 to have a look at this **pilot
program.” He explained to the Executive Committee that the
Foundation’s mission of seeking “private philanthropy™ was an
experiment that each of the other state colleges would be
watching with interest, and predicted that success by the
Foundation would provide Moorhead State with an “edge of
excellence in education.”

Mindful, therefore, that their efforts would become precedents
for other schools, Dave Torson and his Executive Committee
began to structure the Foundation’s efforts. A committee
system was established, with sections for the dispersal of
funds, the development of projects and membership, deferred
giving, and special tasks. The Executive Committee also
developed written procedures and a set of By-Laws (see
Appendix 2 for the current By-Laws). Then they returned to
the goal of expanding the Presidents Club.

Dave Torson still remembers that Dille was at first very
nervous about asking people to join the Foundation. He was
“not experienced™ at asking people for money. Vincent
Murphy, reflecting on the beginnings of the Foundation, also
remembers how Dille was “‘very uncomfortable” at some of
the early calls. But Dille’s palpable commitment to the school
obviously overcame any lack of practice, because, as Torson
recalls, they had “sold the Presidents Club” to 20 of 20
prospects by early 1970.

Dille, who claims that he still is not at ease in fund raising,
believes that community spirit, not salesmanship, was
responsible for the early success. ““People in Moorhead and
Fargo were proud of their cities, and knew that the colleges
were part of what makes this such a fine place to live. So,
when we were in need, they didn’t hesitate; I won’t ever forget
that.”

Nevertheless, the Foundation had to make substantial efforts to
raise funds beyond the Presidents Club contributions. The
economic climate in Fargo-Moorhead was dismal in the early
1970s. Inflation and taxes were high, and many businesses had
difficulty making ends meet. Vincent Murphy remembers that
several of the prospects he approached for donations turned
him down because “times were bad.”

Another factor hampering support was the obstacle that Chet
Lacy had foreseen: some prospects said that they already gave
to Moorhead State through taxes, so why should they give
more? The dilemma was sharpened by the already well-
established fund raising programs of North Dakota State
University, and particularly Concordia College. As Dille put it,
“if there were two spare dollars in town, many people thought
a private college should get $1.50 of it.” In the face of such
obstacles, only perseverance could prevail.

By the time of the April, 1970, meeting of the Board of
Directors, the Foundation had obtained some $22,000 in gifts
and pledges, which Lacy judged to be “ahead of [the] original
schedule.” Having already agreed to devote the lion’s share of
this money to scholarships, the Board proceeded to award
grants-in-aid to 34 MSC students. In accepting the
scholarships, MSC financial aid officer David Anderson
remarked that help on such a scale had “never been available
at the College before.”

Dave Torson was the first president of the Moorhead State
Foundation.
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