
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. Getting and keeping students  - Veronica Michael 
 

2.  Campus security – College-wide plan?   
 

3. Facility planning forms needed for all requests (attached) 
 

4. College-wide accreditation 
 

5. Major program revisions (meet with Jeanette Daines) 
 

6. Future Finances – 400K deficit if enrollment is steady 
 Think flexibility, watch budgets 
 

7. E2 Warning system – sign up if you haven’t 
 

8. Foundation transition (Justeson) & “audit” 
 

9. University succession plan and visit soon 
 

10. Strategic Planning - your opinions please! 
 

11. Writing Intensive Status 
 

12. Summer School 
 

13. Dean’s Lecture Series 
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